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The Stuff
Engaging:Interaction
Review & Wrap



What Problem are We Trying
to Solve?

Training«Is a sotution
|'solve -problems
Omission: & - Commission
How doryou Know?
Whatis-it costing you?
How will you know:?



1.

Training Is a solution

Training:improves skilis

(Education improeves knowledge)

Fal:nieng - mov.es
to NBO
A. Entering-Behavior (measurable)

B. Terminal Behavior (measurable)
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| solve problems

Training-solves-only: two:types of
problems

1. We must produce trainig recorcds
for.compliance:-purposes

2. We have-a skill deficiency:whichis:

A. Significantly degrading current
performance v. target (the present)

B. Significantly inhibiting perfermance
Improvement (the future)



omission & Commission

1. Omission:=-They-are not doing
something they-are stipposed o do.

2. Commission = They are-doing
something they-are not supposed:1o
o[0)



How do you know?

1. Trustbut veriy

2. Lettme-see your data: (evidence)
A. Performance
Time
Quality
Cost

B. Skill deficiency

3. Anecdotes are not data
A. one person one time
B. everybody all the time
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What Is it costing you?

Time

Quality

Cost

Direct labor

Indirect labor

Too much time V. re :--work
Scrap

Opportunity-cost

The solution must cost:less than:the
problem
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Root Causes

Definition

Communication

Measurement

Reinforcement: (Accountability)

Enablement
Training
Selection



Definition

e Goals
e Performance {(What we do)
¢ Process (How we dosit)

£ Are the work requirements-defined?

¢ Are there standard procedures to
follow?



Communication

e Whatare we supposed 10 to?
e How are-we doing?

e Are the-work-requirements
communicated?



